
Report on visit to Kwasa 
Robert Cotton, May 2018 
 
  

There were two chief purposes of my trip to visit Kwasa and Sharron this 
week.  To make the trip of 21 adults from Holy Trinity go smoothly in 
August this year, much careful preparation is needed.  A lot has already happened in Guildford.  Yet it was 
also thought to eb sensible to have a recce.  By going there this week, I was able to take forward the 
planning in a way that needs to be done “on the ground”.  Also, Don Dinnie (Sharron’s husband) died in 
November 2017.  Because of our close friendship, I had hoped to visit Sharron after Christmas – but we 
could not find a mutually convenient time until now.  I do not refer to this much below, for obvious 
reasons.  But Sharron deeply appreciates the friendship offered from me, those who have visited Kwasa 
before, and the whole parish of Holy Trinity and St Mary’s Guildford (and close allies). 
   
I saw Kwasa College with fresh eyes, in three ways this week.  First, I arrived on Monday at Kwasa, 
unannounced and unexpected.  The school was simply going about its business: children playing, 
homework being done, football and netball taking place, and teachers coaching those unable to focus 
themselves in some learning activity.  Now there are nearly 400 children on site, ranging from “the babies” 
aged 3, to those (taller than Sharron) in Grade 5 (aged 9/10).  It is remarkable how this enterprise has 
grown over the years, and is now maturing into a stable, flourishing, safe place of learning.  With this 
growth comes challenges: currently, there is one class teacher for each class, with Gill (head of pre-
primary) and Sharron providing oversight and encouragement, Morag (quasi-bursar) arranging admin.  But 
the scale of Kwasa requires more management, leadership and capacity to protect and enhance the 
continuing growth.  Somehow in the next few years they are going to have to invest more in leadership: a 
full-time head teacher, with deputies, curriculum development, operations manager and fund-
raising.  Some of this may be volunteer work, some may be provided pro bono by local companies - but the 
next goal of completing a full primary school (up to grade 7) with nearly 500 children cannot be run on “a 
wing and a prayer”.  What I saw on Monday was a happy flourishing school - yes.  Looking deeper, there is 
even more potential, which will require resources.  And it must be remembered that this is a school for the 
most disadvantaged, especially those who can only just afford the lowest fees.  Increasingly, Kwasa’s 
reputation is growing and so some children are being brought in from a nearby township (rather than the 
local “informal settlement”).  These children will come from families who can afford modest school 
fees.  Kwasa has to balance its books as well as maintain its vocation of providing high-quality education 
for local highly-deprived families.  
  
On Tuesday, I was provided with a fresh perspective on Kwasa by attending with Sharron the Anglican 
Board of Education (Southern Africa) meeting in Pretoria.  Head teachers, Chairs of Governors and 
Chaplains of all Anglican schools in South Africa were invited (though only a few came from Cape Town and 
beyond).  Most such Anglican schools will be the equivalent of RGS Guildford and Guildford High School: 
prestigious, high-fee, and (previously) largely white schools.  They have never been segregationist (in the 
sense of intentionally being “white only”) - indeed Anglican schools were known to have provided the 
initial education for some of the key leaders of the anti-apartheid movement.  In addition, there are a few 
smaller, more modest schools that are Anglican, either because they were established by churches, or built 
on church grounds, or have become affiliated through sharing an Anglican ethos.  It was wonderful to see 
that Kwasa is accepted in such company.  More: both St Dunstan’s (the Highveld diocesan school) and St 
Peter’s (nearby, but not formally linked to Highveld diocese) value their links with Kwasa, and are providing 
support in a number of ways.  St Peter’s has built two of the new classrooms (for grades 4 and 5), through 
fund-raising by their own students.  The head of St Dunstan’s is on the board of Kwasa College Council (and 
Sharron is on their Council).  Kwasa is therefore being integrated into a network of ethos, excellence and 
energy that may provide assistance and stability in the years ahead.   
   



Then, thirdly, on Wednesday evening, I was invited to be present at the meeting of the Kwasa 
Council.  Sharron chairs this, with Michael-Jon (her son) as secretary and treasurer, Mike (head off St 
Dunstan’s) and Philip (a local lawyer).  Absent were two other business people (one being Patrick, 
architect, who has overseen much of the recent building work at Kwasa).  The meeting was energetic, 
supportive and helped Sharron make some tough decisions.  For example, the man building a new play 
area had just gone bankrupt, without completing his work, yet had been paid in full.  Is it worthwhile 
pursuing him, not least because Sharron is accountable to the donor who has made funds available for the 
complete project?  I was much more confident than I had previously been about how Sharron is supported 
by local people with experience and expertise.  They recognise that Kwasa is enormously valuable to the 
local community, and help bring strategic insight to knotty problems: how to release Sharron from routine 
operational matters so that her energy can be focussed on inspiring and maintaining the ethos and vision 
of Kwasa?  Relations with the diocese are not straightforward; there needs to be a governance review as 
the original constitution is being outgrown. 
   
So, it was most encouraging to see how Kwasa is becoming embedded within wider networks of 
educational and professional support.  The emotional support that comes from seeing friends and donors 
face to face, on site, who bring energy, interest and affirmation remains vital for children and staff alike. 
   
On Thursday morning, I was invited to preach at the Eucharist held at St Peter and St Paul, Springs, for their 
Ascension Day service.  I referred to the story of Jacob’s ladder.  Just at the time of Jacob’s greatest 
challenge and loneliness, he has a dream of a ladder connecting heaven and earth.  He utters the immortal 
words: “how awesome is this place!  This is none other than the house of God, and this is the gate of 
heaven.”  I invited the congregation to recall the great “clouds of witnesses”, faithful people who had 
prayed and served in this church (it being over 120 years old).  Being part of a still profound act of worship 
there helped me feel this too: this is an awesome place (not least because they are facing some deep 
challenges in the next few months).  I invited them also to recognise that Kwasa is “a gate of heaven” - for 
the children now, and (God willing) for the generations of children who will learn there in generations to 
come.  Their time at Kwasa will be their beginning of the ascent on the ladder that leads to heaven.  The 
commitment of friends and donors (in UK and USA) is matched by the energy and commitment of all staff, 
council members and volunteers in South Africa.  Together we seek to establish, and keep open, a ladder 
to heaven.  As we do this, we will also find that angels are descending upon us, guiding and strengthening 
us on our way. 
   
Just a week before I arrived, the Bishop “suggested” to Sharron that she retire as Rector of Springs at the 
end of July this year.  She has been in post for the last 18 years.  Since she was also widowed late last year, 
this retirement will be an enormous upheaval for her and for all her parishioners.  The questions of who 
will succeed her, male or female, black or white, committed to ‘social development’ or not, are already 
causing great worry.  The Kwasa Council is absolutely committed to ensuring that Sharron can continue at 
Kwasa, when she retires from the parish into new accommodation in Springs.  The college needs her 
passion and vision as much as ever (though there is a recognition that, once this transition period is safely 
navigated, serious thought also needs to be given to succession planning).  It is hoped that she will be able 
to take up a newly-created paid post as Rector of the college.  From the perspective of friends in Guildford, 
I expressed our continuing commitment to Kwasa.  We have developed friendships with the people of the 
church in Springs, and it is my hope that these can continue under the new Rector of the parish.  That said, 
our focus of visiting and our financial giving is to Kwasa (rather than the parish). 
 


