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One of the best parts of General Synod is the breakfasts. To earn my bacon, egg, sausages, 
beans and a bit more, I go for an early morning run.  The trouble is that I start out on my run 
only thinking about the goal: justifying, and enjoying, my large cooked breakfast.  But a key 
part of leisurely jogging is to “be in the moment”.  That is like mindfulness: to be so 
immersed and focussed on being where you are, and who you are, that for a short while you 
are no longer fragmented.  So, my ideal is this: the reward of breakfast gets me out of bed 
early; but, once running, I focus solely on that.  The journey itself is important.  
Remembering the goal can be a distraction which undermines the pleasure of the 
experience itself. 
 
I suppose that is a bit like going on holiday.  I can remember the first days of a summer 
holiday being horrible - everyone is tired and fractious; everyone thinks that they ought to 
be having a good time.  Whereas if we simply seek to live each day of the holiday at a time, 
we will let it be whatever it is.  There is nothing more likely to destroy pleasure than 
pursuing it too intently. 
 
This has helped me understand at least two of the important debates in General Synod this 
weekend.  Goals are important; so is the journey.  Too much focus on the ultimate goal can 
make the journey less pleasant, less worthwhile, and less likely to achieve its end. 
 
Safeguarding: before we had a debate on the crucial matter of improving our Safeguarding 
practice, some survivors of clergy abuse were invited to make a presentation, telling us 
about their experience of how well (or otherwise) the church handled allegations, and 
supported them pastorally through the long process of seeking justice.  This was incredibly 
moving.  Five years ago, in a previous debate on the same topic, a bishop had read out 
words from survivors; but this time, they were enabled to speak to us themselves, in their 
own words.  Honouring their experience, and allowing them to speak in their own way, was 
so important.  My favourite phrase: “Borrow our courage” - survivors have had to summon 
up great courage to speak out; in urging the church now to make bold moves to improve 
safeguarding, they recognise that the institution will need courage too.  “Borrow our 
courage” - not only a generous offer, but an indication that survivors want to be part of the 
solution, helping the church learn from its mistakes.  The goal may be a church that is a safe 
place for everyone - but some, being too keen to achieve that, are taking short cuts.  They 
hush up bad practice; they do not accept the depth of cultural change that will be needed 
(as it is especially hard for some to accept that some clergy are manipulative, bullying 
abusers).  The survivors were saying that they know there is a long journey towards 
effective safeguarding. 



 
Climate Change: The Church of England was a founding partner of the Transition Pathway 
Initiative.  This has brought together significant investors with the purpose of making their 
financial asset base (investments) a tool in persuading companies to improve their 
ecological policies and practices.  The United Nations has applauded this initiative, 
recognising it as a worldwide prime example of persuasion in effective culture change.  
Nearly everyone in Synod wanted to support the Church Commissioners in continuing this 
fine work - but at what speed?  There was an amendment from Oxford Diocese that called 
for disinvestment by 2020 if companies did not show immediate progress.  Was this a case 
of too much haste, even though everyone recognises the urgency of the matter?  There was 
a moving speech from an Oxford member: she had been visiting their twin diocese in South 
Africa.  One day, while in a school, the rain began - children rushed outside, as some of them 
had never seen rain before.  Her host used to work in HIV; she said ‘the devastation of lives 
through Climate Change is worse than anything I experienced in nursing HIV patients’.  
(Temperatures in South Africa are rising twice as fast as in the rest of the world - something 
we need to bear in mind, as we continue our links with that country).  
 
The amendment was lost - but a similar amendment calling for active engagement with 
companies now, yet a threat of disinvestment by 2023 if no positive action has happened by 
then, passed overwhelmingly.  All this happens in a context of knowing that the world has to 
become “zero-carbon” by 2050, if we are to have any hope of sustainable survival. 
 
Goals and journeys??  Ideals and small progress steps??  How to combine and balance?? 
 
25 years ago, I would have been firmly on the side of expressing ideals and long-term goals.  
Now, especially in the face of complex challenges, I feel called to live focussed on today: 
being honest and realistic about how far we need to go is important; but that does not stop 
me taking one step today.  Make the journey together - seek partners - your “small step” 
may be an inspiration for another.  Their simple suggestion may be the catalyst for your 
change today. 
 


