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The Trustees present their report and financial statements for the year ended 31 December 2019.

The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity with St Mary, known as Holy Trinity 
with St Mary Guildford, incorporates two churches; Holy Trinity Church on the High Street and St Mary's 
Church on Quarry Street. The Parish is part of the Diocese of Guildford within the Church of England.

The accounts have been prepared in accordance with the accounting policies set out in notes to the accounts 
and comply with the PCC's Trust Deeds, the Charities Act 2011, the “Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 
2015)” and the Church Accounting Regulations 2006.

Objectives and activities
The PCC of Holy Trinity with St Mary (HTSM) has the responsibility of co-operating with the incumbent, Rev'd 
Robert Cotton, in promoting in the Parish the whole mission of the Church - pastoral, evangelistic, social and 
ecumenical.  It jointly decides, with the incumbent, how PCC money is to be used and is responsible for 
insurance and for the repair, maintenance and use of church buildings; it also has to agree any changes to 
existing forms of worship in the Parish.  In setting objectives and planning activities, the PCC has given careful 
consideration to the Charity Commission’s general guidance on public benefit. 

Safeguarding
The Parish’s Safeguarding Officer (PSO) ensures that the Parish’s Child and Vulnerable Adults Protection 
Policy is kept up to date, understood and followed. The Designated Safeguarding Lead (DSL) acts as a 
liaison between parish safeguarding work and the PCC. The DSL and PSO, together with the incumbent 
Rev'd Robert Cotton, maintain a Parish Safeguarding Self Audit and implement the parish strategy to 
implement best practice and encourage the completion of safeguarding training by all PCC members and
everyone involved in parish activities. The PCC has complied with the duty to have "due regard" to the House 
of Bishops' guidance in relation to safeguarding.

Inclusion
As an inclusive church we embrace all people irrespective of race, gender and disability.  We offer safe 
spaces for groups that may contain vulnerable people.  An Epiphany Celebration service was held in January 
for LGBT+ people and their supporters. Another service was held in July with the title ‘Colourful Confidence’.  
Over 50 people came, and explored different types of prayer. 

Achievements and performance
Electoral Roll and Church Attendance 

In 2019 there was a renewal of the Church Electoral Roll. During a renewal all previous names are removed 
and everyone who wishes to be on the Electoral Roll must apply. A renewal occurs every 6 years. After the 
renewal in 2019 the published list had 200 names. During the year one name has been added so the current 
number on the Electoral Roll is 201. Prior to the APCM in 2020 there will be an update of the Electoral Roll.

Average Sunday attendance, including children, at Holy Trinity and St Mary's (based on a Sunday in October 
2019) was 258 (283 in 2018). 

The total attending worship, including children, at Holy Trinity and St Mary's at Easter 2019 was 690 (565 in 
2018).

The total attending worship, including children, at Holy Trinity and St Mary's at Christmas 2019 (Christmas 
Eve and Christmas Day combined) was 950 (1,053 in 2018).
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PCC Meetings
The full PCC met seven times during the year with an average attendance of 71%. The normal 6 meetings 
had an average attendance of 61%.  There was an extra meeting held after the service on 8th December to 
discuss financing the reordering works at St. Mary’s.  

The PCC Away Morning on 11th May considered the (American) Church Size Theory.  This resulted in a very 
useful discussion, held over two sessions to involve as many people as possible, which looked at what people 
wanted from the two churches, what their experience was, and what (if anything) could be done to encourage 
people and help them to belong.

In April a document called ‘Keeping in Touch’ evolved, listing all the committees, groups and activities in the 
parish, which PCC member is involved, and which non-PCC member is a key contact.  

Committees and groups met between PCC meetings and the PCC received and discussed their reports 
throughout the year as appropriate. The activities of the committees and groups considered in this report are 
discussed further below. 

Standing Committee
Standing Committee continued to meet throughout the year, prior to each PCC meeting, to set the agenda for 
PCC meetings.  It transacted PCC business between its meetings subject to any directions given by the PCC.

Planned Giving
HTSM Planned Giving decreased by 2.6% to £194,890 in 2019, from £200,079 in 2018. This continues the 
trend of recent years.

The year finished with about 139 parishioners contributing through planned giving in December, with all but 
ten being gift aid eligible. In total 142 (2018:142) contributed during the year. There were eight new starters 
and eight withdrew from the scheme, through death, moving away or a change in personal circumstances. 
Eight donors increased their pledge, whilst the remainder remained unchanged. The average pledge reduced 
slightly to about £1,345 (including Gift Aid).

The main reasons for the decrease in the planned giving total are the loss of donors who gave larger 
amounts, not fully offset by new donors.  It is clear that the numbers in the church remain strong, but that a 
number of new regulars have not yet signed up to Planned Giving.  It is hoped that the number of those in the 
Planned Giving scheme will increase with a Planned Giving campaign being held in 2020.

Outward Giving
During the year we continued to support a wide range of local, national and international charities ranging 
from Challengers and Guildford Street Angels to Medair and Christian Aid. We also continued to support our 
mission partners including Kwasa (in South Africa) and Holy Trinity Pewley Down School (Guildford). Our 
outreach giving totals 10% of planned giving receipts.
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Ministry 

Throughout 2019, the ministry offered by the parish was a mix of maintaining traditional patterns, and 
exploring new approaches. For the latter, we have continued to develop the range of services that are led by 
members of the congregation – during the summer months, on weekday evenings during Lent and with 
contributions from occasional preachers. This supplements the ministry offered by lay people during formal 
worship, including the weekly vital assistance provided by the Altar Guild, sacristans, cash counters, coffee 
rota and sides-people. We have also expanded the range of people who have been invited to read the 
Gospel and administer the paten. Brian Roberts, Rod Pierce and Jonathan Hedgecock continue to be deeply 
appreciated for their priestly presence and ministry. The parish was delighted when Corinne Jones was 
accepted for training to become a Locally Ordained Minister. Her course, supposing all goes well, will be 
completed in summer 2022 with her ordination as a deacon. The parish remains alert to identifying 
opportunities for further involvement of others in worship. We hosted Justin Manley Cooper on placement in 
Lent, before his ordination in the summer.

The traditional ministry of this parish continues in many ways. We remain well connected with many schools, 
with the work with Sandfield Primary School being highly regarded as innovative and very well 
received. Sandfield School held its Carol Service in Holy Trinity for the first time in December. The links with 
Holy Trinity Pewley Down School remain varied and strong. Anna Earl, who is an active member of the
congregation at Holy Trinity, serves as a Foundation Governor, with particular input on keeping children 
safe. Robert Cotton remains as Chair of Governors, and now serves on the Diocesan Board of 
Education. The parish’s ministry in the town centre is widely known and often most visible on public 
occasions (such as Remembrance Sunday, Armed Forces Day, and for the Service for the Judiciary). Yet 
many charities, arts organisations and businesses also appreciate the ministry that is offered, especially 
through hospitality and at formal events. This ministry is greatly facilitated by the work of the Parish Office. It 
has largely been located at Holy Trinity this year, but plans are being prepared to see what special role St 
Mary’s has to play in this public-facing work, when the ongoing buildings works are complete.

St Mary's

The Joint Council, which oversees and implements the Shared Building Agreement between HTSM and the 
Guildford Methodist Church (GMC) at St Mary’s, continued to meet throughout the year. As the Joint Council’s 
remit is limited to managing the property of a Joint Church, it has been agreed that a “leadership at St Mary’s” 
group was needed. These two bodies meet on the same day, ensuring that, whilst looking after the buildings, 
the focus remains on mission and outreach.  The chief focus of the meetings of the Joint Council has been 
guidance and oversight of the building project, to renew the facilities at St Mary’s including providing new 
WCs, a kitchen, a meeting room, a new Welcome Area, and under-floor heating.

Highlights in 2019 have included:

�

�

�

�

Sharing in various outreach initiatives of St Mary’s - e.g. Chit Chat, Advent and Lent talks

The monthly Friday night Night Vision event at St Mary’s when people are welcomed in for 
coffee, conversation, reflection, and to experience the space and quiet offered by this 1000 year old 
place of prayer. Commonly about 50 people visit.

The Christmas and Easter Pathways (ideas gained from the Danish Lutheran Church), an imaginative 
way for re-discovering the central Christian stories.

Various art exhibitions that shed light on themes of life and faith.

Common Ground is a mission-focussed community of about 25 members drawn from St Mary’s and a number 
of local churches. Members continue to share in the life of their home churches but are committed also to the 
life of prayer and fellowship of Common Ground, and to the creative ventures in mission that flow from St 
Mary’s. They are covenanted to gather to pray for our town and our mission ventures, to meet together and to 
go together in mission. They are closely associated with the congregation of St Mary’s and accountable to the 
Rector and the PCC but have their own life and calling.
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In addition to weekly services, a number of other prayer and worship activities take place, including:

�

�

�

�

�

Roman Catholic lunchtime mass

Orthodox Services

Silent Prayer, and Still Mondays

Words, Music, Stillness

Mothers' Union meetings and services  

Finance

2019 was a particularly busy year which saw significant progress on a number of building projects at St Mary’s 
and the completion of the refurbishment of the external steps to Holy Trinity Church. At the same time the 
General Fund in which the day to day operating income and expenditure is recorded ended the year with a 
surplus, which was transferred to the Extraordinary Repair Fund for future repairs to church buildings. This 
was despite a reduction of 2.6% in Planned Giving and a fall in letting income of 8.4%. Major expenditure was 
incurred in Restricted Funds at St Mary’s on repairs to the tower and clock face, rehanging the bells and a 
major re-ordering project, the latter funded by donations and grants received in 2018 and 2019 from the 
Methodist church and from individual donations. A full Financial Review is available later in this report with the 
Financial Statements for 2019.

Buildings 

Holy Trinity and St. Mary’s Churchyards

A Maintenance Agreement with Guildford Borough Council (GBC), makes clear their responsibilities for both 
churchyards: mowing the grass, removing dangerous branches and rubbish, and maintaining the boundaries.

David Uzzell has co-ordinated the creation of an Eco-Grass area in the HT churchyard with Yvonne Cameron 
and others.  An informal agreement was made with interested parishioners for looking after Holy Trinity 
churchyard.  Mowing by GBC will be regulated to allow for wildflower growth; the grass on the mound will be 
allowed to grow; there will be regular working parties in the churchyard; maintenance of the Justice Garden 
and monitoring of bulbs and other planting will continue. The group have met several times in 2019 to manage 
the areas not looked after by GBC. This is in addition to Maureen Wright’s work.  She is to be thanked for her 
years of planting bulbs in Holy Trinity churchyard, with help from Ken Fuller, and looking after the Justice 
Garden.  The bulbs are paid for by a parishioner.  

A new sign has been put into the existing wooden board at the top of the churchyard, listing times of services 
etc.

An engraved stone was laid at the top of the steps leading down from the churchyard to the west door, under 
a street lamp.  It reads ‘God’s word is a lamp to my feet and a light to my path’.  On the wall beside it is a 
panel explaining and expanding on the quotation from Psalm 119. It is part of a refurbishment of notices 
around the church, with signs about disabled access to the church, the Trinity Centre, the parish office and the 
ramp, carried out with advice from wheelchair users. The new signs are all designed in the same HTSM
house-style, and are attractive as well as informative.  This work is co-ordinated by the parish office. 

Holy Trinity Church 

Following extensive work in 2018 this has been a quiet year in the church.  A time capsule was buried in the 
church to mark the completion of works funded by the Heritage Lottery Fund.  Progress has been made in 
selecting and trialling a new sound system for Holy Trinity which is planned to be installed in 2020.
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St. Mary’s Church 

Work on Phases 1 and 2 of the re-ordering project begun in 2018 was largely completed in 2019.  Underfloor 
heating pipes in the north aisle and radiators around the walls were fitted; a new porch with WCs and a new 
kitchen were built.  

Following further grants from the Methodist Church, work on Phases 3 and 4 started in January 2020, making 
savings in time and money with the contractors remaining on site.  The church was fully open for Christmas 
services and Sunday services continued throughout the work, but other activities moved to alternative 
locations.

During work for the underfloor heating half-a-dozen skeletons were found.  One had been cut through at the 
waist by the building of the north transept which later became part of St. John’s chapel.  This means the body 
was buried before c.1000-1050.  A report will be written by the archaeologists when all the underfloor work is 
finished. Another skeleton and some brick family burial vaults were found in January 2020.

Quinquennial Inspection

Works were carried out on the tower in 2019, repairing the flint facing, and some internal work.  The 
opportunity was taken to re-paint the clock faces on the north and south sides, and to repair the stone cross 
on the east gable of the chancel.

Bell Frame Strengthening

Major work was been undertaken on the bells and their framework at St. Mary’s inspired and led very ably by 
Michael Bryant the tower captain, Rod Pierce, Roger Bull and others. They raised most of the funding
themselves and reduced costs by doing some of the work personally.  Important work to strengthen the bell-
frame is described in the bellringing report below. 

HTSM Bellringing

HTSM has a small band of bellringing volunteers comprising eight members of the local ringing Guild and 
regular support from three ringers from Shalford and Godalming. They rang for a total of 48 services, mostly 
on Sunday mornings at Holy Trinity. Wednesday practices continued, although the schedule is changed 
frequently due to other activities in the churches. We have been grateful to St Nicolas, Shalford and Stoke 
churches for allowing their bells to be used for practices. Attendances have improved through 2019, and it has 
been pleasing to have rung all eight bells at Holy Trinity on Sundays on an increased frequency. Practices 
have sometimes seen up to 15 ringers in the towers as an informal ‘cluster’ with Shalford ringers has been 
formed bringing mutual benefit to all the ringers.

The re-hang of St Mary’s bells, involving substantial strengthening of the wooden bell frame and a refit of the 
main bell fittings, was completed at the end of 2019. This was the first major overhaul in the belfry since 1951.  
This work was funded by the bell-ringers themselves and a grant from the Guildford Diocesan Guild of Church 
Bell Ringers.

27 Pewley Way

Extensive works were done to improve the curate’s house, including painting throughout, and cleaning carpets 
and curtains. New front and garage doors have been fitted. 

Angus McIntosh is stepping down as Chair of Buildings Committee at the 2020 APCM. The Parish is very 
grateful to Angus for his work over the last nine years, overseeing several large building projects.
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Premises 

Corinne Jones took over the role of Chair of the Premises Planning Committee from the Rector.  The
committee comprises representatives from parish user groups, churchwardens and the two office managers. 
The committee focuses on managing the diary to ensure that all our hirers can make the most of our facilities 
and that good relationships are maintained and encouraged. 

Total church and Trinity Centre income from lettings for 2019 was £65,845 compared to £71,901 in 2018, a 
decrease of 8.4%, a reduction largely due to disruption at St Mary’s caused by building works.

The parish is very fortunate to be well served by the Office Managers Michèle Lyon and Corrine Jones, the 
Property Manager Ken Fuller and those who assist him with the cleaning: Carol Barnes and Jonathan Wood. 
They each in individual ways make our buildings places of hospitality and care.  Ken retired in January 2020.

Music  

Music is an integral part of worship and life at HTSM.  Adult, girl and boy choristers continued to make music 
for services in Holy Trinity, and the St Mary’s choir at St Mary’s.  Guildford Vox Community Choir, Rock Choir 
and other local choirs also rehearsed and performed in our buildings. The bell ringers continued to make their 
contributions to regular and special services, despite building work at St. Mary’s.  

Holy Trinity boys and adult choir had a remarkably successful tour to Bury St Edmunds cathedral in August 
2019, staying for a week at Culford School just outside the city. The choir sang seven services at the cathedral 
and also gave a lunchtime choral concert at the church of St Nicholas, Wells-next-the-Sea. This was also a 
good opportunity for the choristers to demonstrate their instrumental skills with some notable solos.

A new departure this year has been two Sunday recitals after the morning service where the teenage boys 
and boy choristers have been able to perform on their instruments to the congregation.

We bade farewell to our loyal, talented and popular assistant organist Dr Anthony Gritten in July and we 
welcomed Martina Smyth from Guildford Cathedral as his successor in September.

The girls’ choir continues to flourish, alternating with the boys for Sunday services.  The choir was sorry to bid 
farewell to Alexandra Stevenson in January 2020 having directed the choir with great energy and verve for six 
years. She has been succeeded by Nick Graham, a former chorister and occasional organist at Holy Trinity.  
Under their new director, a choir tour is planned for 2020. The choirs remain on a strong foundation.

The parish continues to support committed choristers financially with contributions to the cost of instrumental 
lessons. Around twenty boys and girls currently participate in this scheme. Organ scholars at St Mary's 
contribute to our parish worship, often continuing their musical education at prestigious universities. 

St Mary's choir has had a very positive year, with a number of new people joining their ranks. They sang 
monthly, including the major church festivals and joined forces with other choirs on a number of enjoyable 
occasions. This summer's end of term "special" service was on the theme of ‘Songs of blessing and farewell’. 

Music performances continued throughout 2019 at Holy Trinity and St. Mary’s, including:

�
�

�
�
�
�

Local school lunchtime recitals supported by Southern Pro Musica and evening concerts
Recitals by the University of Surrey supported by Southern Pro Musica at lunchtime and evening 
concerts
Performances by numerous choral societies, local adult choirs and orchestras
The St Mary’s monthly organ recitals have taken place at Holy Trinity as building work continues.
Trinity Folk Festival 
Charity Concerts e.g. Royal Surrey Hospital Choir in aid of local projects
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Children and Young People

Children and Young People Committee (Chair: Phil Hancock): Supports the youth leaders in their work with 
the children and young people of the parish, aided by the Family and Children’s Coordinator and the 
Safeguarding Officer. 

We are very pleased to have two new members.  Ginnie Gregory and Tom Pote have joined Pippa Mitchell, 
Corinne Jones, Ann Pierce, Helen Lee and Phil Hancock.

A major success of the year is Café Club, for the 12-to-14 age group, which started in March.   Temporarily 
known as the 12+Group, they chose the name Café Club themselves.  They meet with Pippa on a Thursday
evening during term time in Caffé Nero, from 5.15-6.15pm for drinks, a bite to eat and chat, this time at the 
end of the afternoon allowing choir member to go on to, and be refreshed for, choir practice afterwards.  The 
group is very consistent in attending, with 9 or 10 each time, from 7 schools, and some saying it is a highlight 
of the week not to be missed.  Topics for discussion come up from the group aided sometimes with a little 
prompting from Pippa.  For safeguarding there is a ‘chaperone’ for each evening.  With this success we are 
working on a 15+Group.  

Numbers at Junior Church and Trinity Breakfast Club fluctuate quite a bit because of children’s busy lives, but 
the willing band of supporters know that this is the case and take it in their stride.  The young people’s 
commitment to the choirs is very impressive, and there are others who participate through serving and bell 
ringing.

Other activities through the year include children in the Palm Sunday drama, ‘children-assisted’ parish 
communion, London ‘pilgrimage’ trip (encompassing the National Gallery and evensong at Westminster 
Abbey), scratch nativity and Christmas party.  A major whole-church and particularly inclusive activity is the 
January family bingo.

Schools’ Activity mornings continue to thrive and develop under the leadership of Ginnie Gregory and Corinne 
Jones, with nine sessions this academic year:  seven sessions for Sandfield School and two for Holy Trinity 
Pewley Down School. Three hundred and seventy local children will have enjoyed and hopefully benefitted 
from these sessions. Friday 20th December saw the first Sandfield School Christmas service held at Holy 
Trinity Church, which was a wonderful way to further cement links with this school and our local community. It 
went very well with many parents also coming along.

We rely on volunteers to help run all these activities and appreciate all the time given by members of the 
church to keep these partnerships alive.

The committee have spent some time addressing the safeguarding audit requirements of the Diocese.

3rd Guildford (Holy Trinity) Brownies has had a successful year. Girl numbers have grown, the unit went on a 
joint holiday with two other units in October half term, they have embraced the new Girlguiding UK programme 
and have attended several larger events, including a day out at Marwell Zoo. The annual tradition of staging a 
show and tea party at Addison Court has been maintained in the run up to the Christmas break. 

3rd Guildford Holy Trinity Guide Unit is a small enthusiastic group. During the year we have followed the new 
Girlguiding UK programme and supplemented it with challenge badges like the Metropolitan Police Challenge. 
The Brownies and Guides manned the Heritage cafe at St Mary's for Heritage Day enabling the church to be 
kept open all day, attracting many visitors who wanted to see what was going on inside the church. The 
highlight of the year was engine driving at Stoke Park with the girls able to have a go at driving passenger 
trains around the circuit.  
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Eco Church Group

The Eco Church Group has continued to explore ways of reducing the church’s environmental footprint. In 
December 2019, this was recognised when Holy Trinity Church was awarded a Silver Eco Church Certificate. 
We are only one of five churches in the Diocese which have achieved this level. We have also instituted what 
we hope will be a series of environmental lectures. These have attracted a large and appreciative audience. 
The second, given by Mike Berners Lee, was held in conjunction with the Guildford Book Festival. 

Kwasa 

The Kwasa Group was set up towards the end of 2018 and met five times during 2019.  The group's main 
aims are to ensure that HTSM's relationship with Kwasa College in Springs, South Africa, stays active and 
beneficial, and to make connections with supporters of Kwasa within the parish and beyond.  This includes the 
West Green Trust (a charity that supports and raises funds for Kwasa) and churches in Witley, Ottershaw and 
Godalming.  

We have looked at ways of supporting Kwasa through fund-raising and by publicising the Kwasa College 
Student Sponsorship scheme operated by the West Green Trust.  We also sought to find non-financial ways of 
supporting the children and have begun a project to knit woolly hats for all the Kwasa children.  This has 
spread awareness of Kwasa well outside the parish: to a WI group, a knitting group and to many other friends-
of-friends.   

We received reports from our fellow Kwasa supporters and were able to keep the Kwasa section of the Holy 
Trinity and St. Mary's website up-to-date with information and pictures.  There are regular items in the parish 
newsletter.

By running the barbecue at the Trinity Folk Festival in May, Kwasa supporters raised £700 and the Plant and 
Book Sale, organised in Holy Trinity by Stephi Pratley, raised a further £850.  Hilary Cotton and Beth Jones 
made a wall hanging for the Godly Play area in the Chapel at Kwasa. This was delivered by Jan Hancock, 
who visited Kwasa with the West Green Trust to train teachers in the use of the outdoor activity classroom, 
whilst Phil Hancock helped build new equipment there.

In June we were delighted to send sufficient funds from HTSM to enable them to buy a new school bus.

The Kwasa Group supported a proposal for a further group of young people from HTSM to visit Kwasa in the 
summer of 2020 which was approved by the PCC. The object of the trip is two-way: we keep our face-to-face 
connection with Kwasa and the children, something that is hugely appreciated, and our young people learn 
from the people there. The whole experience helps them to mature and grow into confident and caring young 
adults.  A "Kwasa 2020" Planning Group was commissioned, to be chaired by our curate, Tom Pote. 
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Parish Activities and Events

The parish has a busy calendar of fellowship and learning events, with some groups that meet regularly, as 
well as annual activities that follow the church calendar. These include:

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Advent Reflections
Café Club for 12 – 15 year olds
15+ group for teenagers
Children’s Activity Day (linked with First Communion)
Church spring and autumn cleaning mornings
Churchyard Upkeep Group
First Communion Course
Lent Reflections
New Start Lent Course
Parish Advent trip to London for children
Parish Family Bingo
Parish Quiet Day, June
Parish Walking Group
Pastoral Care Group
Trinity Club (Monthly discussion group)
Tuesday Mix fellowship Group (fortnightly)
Upper Room (monthly discussion and social group)

In addition, community activities also take place in both churches and in the Trinity Centre, including:

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

AA Young Persons’ Group (weekly)
Blood Pressure Check Clinic (monthly during Saturday Coffee)
Brownies (weekly)
Café Bridge charity fund raising event (annual)
Carol services for schools and organisations
Children’s Business Fairs (two this year)
Chit Chat for foreign residents to socialise and practice their English (weekly)
Civic services: mayor-making, judiciary, Remembrance Day
Coffee and Cake (monthly)
Community Group meetings (Cluster Group, Common Ground, Night Vision)
Community Security Event
Corporate hospitality
Dance groups
Families Anonymous (weekly)
General Studies bell-ringing for RGS and GHS pupils
2 Girl Guide Companies (weekly)
Guildford Art Society pop-up exhibition and affordable art sale
Guildford Shakespeare Company’s annual play in Holy Trinity
Hearing Aid Clinic (monthly during Saturday Coffee)
Lunch Club (to coincide with the Farmers’ Market)
Monthly Foodbank Sundays
Palestinian sale of goods
Prison visiting
Private parties and receptions (baptisms, weddings, funerals and birthdays)
Quilting exhibition
Retirement Roadshow
Saturday Coffee (weekly)
Sandfield Primary School and HTPD School Activity mornings (nine this year)
School end of term services 
Stand-up Christology
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Theatre groups for children
Trinity Folk Festival (normally held at St. Mary’s)
Tours for tourists, and adult education groups (guides from the Parish and Town Guides)
Workshops and training (Centre for Psychology, Guildford Coaches Group, NHS Guildford & 
Waverley)
U3A (weekly class activities and monthly meetings) 

All these activities bring in a wide and varied range of people who might not otherwise come to a church 
building.  Lunch Club and Saturday morning coffee are particularly welcomed by older people.  Sue Bull runs 
the Lunch Club very ably, with helpers, and cooks the Passover Meal each year.  Stephi Pratley organises 
Saturday morning coffee with a rota of helpers.

Holy Trinity steps continue to provide a meeting place and base for activities as they have done for over 250 
years, for church, official and unofficial events.

Members of the congregation volunteer as Street Angels, to help young people on the streets late at night.

Guildford Shakespeare Company started their annual Sonnet Walk in Holy Trinity, where people registered 
before following a set route around the town, during which sonnets were recited by unexpected people.  

A special evensong was held in November to mark the 400th anniversary of Abbot’s Hospital which included 
the Rector and members of the congregation.

Holy Trinity and St Mary's Churches are regularly open with church-sitters, and numerous charities use our 
venues as a base on collection days.

Stewarding at Holy Trinity has been made more informal, and re-named church-sitting.  People are 
encouraged to sign up when they are free, not necessarily for a regular slot.  This has been very successful 
and has led to the church being open far more often.  Thanks are due to Corinne Jones for this initiative, 
which started as a Lent challenge and has grown in strength.  Statistics of hours open and numbers visiting 
are deliberately not being given, as experience shows that success cannot be measured that way.  The
important thing is that people should see that our doors are open.  Free guide leaflets to Holy Trinity are 
available in nine foreign languages.

The PCC is very grateful to all those who, with prayer and enthusiasm, support and develop the life and work 
of this parish.  Particular mention must be made of Ken Fuller (Property Manager), Michèle Lyon and Corinne 
Jones (Office Managers), the leaders of our music and choirs, the churchwardens, stewards and clergy team.
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Financial review
Summary

Income in the year totalled £941,451 (2018: £1,214,310) of which £312,239 was in the General Fund (2018:
£341,691). Income in the General Fund reduced following the conclusion of the letting of the curate’s house, 
the impact of building work at St Mary’s on lettings and a fall in planned giving. Total income reduced as 
donations to fund the reordering work at St Mary’s (2019:£371k, 2018:£670k) reduced in line with the
outstanding project costs. 

Total expenditure in the year totalled £1,405,861 up from £726,175 in 2018 reflecting significant repair, 
maintenance and improvement work particularly at St Mary’s. £307,172 of the expenditure (2018: £322,514) 
was in the General Fund in respect of the running costs of the Parish. 

Total reserves at the end of 2019 (excluding those relating to fixed assets) were £846,955 (2018:£1,255,708). 
The reduction, as anticipated, reflects the significant utilisation of reserves on the re-ordering and tower repair 
work at St Mary’s which is not capitalised.

Unrestricted Funds

In 2019 the General Fund, in which the operational running costs of the Parish are reported, recorded a net 
income of £7,353 (2018: £19,115). Total unrestricted income was lower at £312,239 (2018: £341,691) with 
lower planned giving and reductions in letting income from the curate’s house and at St Mary’s church. 

Net incoming resources in the General Fund for the year of £7,353 were transferred to the Extraordinary 
Repair Fund at the year-end for future maintenance and repairs to parish buildings.

The balance of Unrestricted Funds at the end of 2019 was £111,587, a decrease of £12,032 from the end of 
2018 with the net income from the General Fund being offset by repair and maintenance expenditure in the 
Trinity Centre and at the curate’s house prior to a new curate moving in.

Total donations and legacies reduced to £235,812 from £238,522 in 2018. Income from planned giving, 
including income tax recoverable, decreased by 2.6% to £194,890 from £200,079. Other donations and 
collections increased from £35,382 to £39,882 following the receipt of a donation of £3,750 which was used to 
create a new Youth and Children Fund. Grants receivable (VAT recovery) reduced in line with a reduction in 
eligible expenditure on which VAT can be reclaimed. 

Income from Charitable Activities of £74,959 (2018:£92,370) reduced in the year following the appointment of 
a new curate and the consequential ending of the letting of the house. Lettings at St Mary’s were also 
adversely impacted by the reordering work in the church.

Resources Expended in 2019 reduced to £332,588 from £369,050 in 2018 reflecting reduced expenditure on 
repairs and maintenance to the Trinity Centre and the curate’s house.

Restricted Funds

The balance of Restricted Funds reduced by £433,182 from £1,456,376 at the end of 2018 to £1,023,194 
reflecting major project expenditure (net of new donations and grants) at St Mary’s Church on a reordering 
project (£295,371), quinquennial repairs to the tower and clock (£95,497) and rehanging of bells (£14,926)

Incoming Resources totalled £624,416 (2018:£870,917) as donations in 2019 were only required to meet 
remaining expenditure, to be incurred in 2020, on the reordering project. The final Heritage Lottery Fund grant 
instalment of £9,348, in respect of the refurbishment of the Holy Trinity steps, was received in 2019 (2018 
grant was £51,083). 

Resources expended increased to £1,073,273 from £357,125 in 2018 reflecting the major project expenditure 
referred to above and will reduce further in 2020 as the St Mary’s reordering project is completed.
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Investments

The PCC holds shares in the Central Board of Finance of the Church of England’s Investment Fund. No 
shares were purchased in 2019. At 31 December the value of the shares increased by £19,196 compared to 
the value of shares at 31 December 2018 (2018: reduction of £430). Dividends of £4,235 were earned in the 
year on the shares (2018: £2,923).

Investment policy

It is the policy of the PCC to invest surplus funds and reserves between deposits and equities in 
approximately equal proportions after taking account of known future expenditure requirements. This policy is 
continually under review as the Parish utilises its reserves to finance capital projects. It is the policy of the 
PCC not to actively speculate with its investments. Equity investments are held with the CBF Investment Fund 
and short-term cash deposits are currently held with the CBF Church of England Deposit Fund and 
Shawbrook Bank. During 2019 £650,000 of deposits were utilised to fund ongoing capital projects.

Reserves

Total reserves at the end of 2019 were £1,134,781, a reduction in the year of £445,214. £295,371 of the 
reduction relates to the planned expenditure, net of new donations, for the re-ordering project at St Mary’s. 
Other significant, but planned, expenditure at St Mary’s in respect of the tower and clock and the rehanging of 
the bells accounted for a further £110,423 reduction in reserves.

Tangible Fixed Assets account for £287,826 of the reserves leaving a balance £846,955 for future expenditure 
and working capital requirements of the parish. Of this £94,237 is in unrestricted funds and £752,718 in 
restricted funds to be spent in accordance with the purpose of each fund.

The PCC Budget for the General Fund in 2020 anticipates a potential deficit of around £17k unless additional 
income can be found. To address the situation the PCC is organising a Planned Giving campaign in 2020. In 
addition, steps are being taken to increase letting income further. 

It is the policy of the PCC that unrestricted funds which have not been designated for a specific use should be 
maintained at a level equivalent to between three and six month’s expenditure. The Trustees consider that 
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue 
the PCC’s current activities while consideration is given to ways in which additional funds may be raised. This 
level of reserves has been maintained throughout the year.

Risks

The Parish manages risk through the PCC and its committees and adopted a Risk Register at its March 2019 
PCC meeting. The Risk Register will be formally reviewed again in 2020.

During 2019 the Finance Committee monitored expenditure to ensure compliance with authority levels. As far 
as possible the principle of segregation of roles and responsibilities is followed in all financial matters. The 
PCC maintains a schedule of Delegated Authorities in support of its governance.

The Finance Committee has been strengthened over the past year by the addition of two new members with 
relevant or related professional experience. The committee has undertaken a review of its governance, 
updating its terms of reference and a number of policies.

The Parish maintains a child protection policy and complies with the requirements of legislation as laid down 
in the Diocesan Child Protection Policy.
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Structure, governance and management
The charity is a trust and as such the governing document is the Trust Deeds.

The Parochial Church Council (PCC) is registered with the Charity Commission (Registration No. 1128313).  
During the year (from 1 January 2019 to date of this report) the following served as elected PCC members:

The Rev'd Canon Robert Cotton (Chair & Incumbent and General 
Synod Representative)
The Rev'd Jonathan Hedgecock (Associate Minister)
The Rev'd Roderick Pierce (Associate Minister)
M Bishop (Vice-Chair)
C Graham (Deanery and General Synod Representative)
A Marriage (Deanery Synod Representative)
R Dixon (Treasurer)
P Mitchell (Family and Children's Co-ordinator)
S Palmer (Churchwarden - St Mary's)
M Howard (Churchwarden - St Mary's)
S Marriott (Churchwarden - Holy Trinity)
P McIntosh (Churchwarden - Holy Trinity)
C Jarrett
P Hancock
D Uzzell
N Matthews
A Jacques (Deanery Synod Representative)
M Alexander
A McIntosh
J Hawksworth
S Gillingham (Diocesan and Deanery Synod Representative) (Resigned 3 June 2019)
G Jones (Designated Safeguarding Lead)
M Perrins
P Youngs
A M Lovatt (Resigned 7 April 2019)
J Hedgecock
C Eve (Resigned 7 April 2019)
M Kettell
S Alcock
V Howes
A Walker
P Graham (Appointed 7 April 2019)
R Lee (Appointed 7 April 2019)
C Roberts (Appointed 7 April 2019)
The Rev'd Tom Pote (Curate) (Appointed 30 June 2019)
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Members of the PCC are either ex officio or elected by the Annual Parochial Church Meeting (APCM) in 
accordance with the Church Representation Rules.  All church attendees are encouraged to register on the 
Electoral Roll and stand for election to PCC. An Away Morning is usually held to welcome new PCC members; 
an induction briefing is also offered by the Vice-Chair.

A number of committees meet between full meetings of the PCC:

Standing Committee (Chair: Rev'd Robert Cotton): This is the only committee required by law. It has power to 
transact the business of the PCC between its meetings, subject to any directions given by the PCC.  The 
Standing Committee sets the agenda for PCC meetings.

Finance Committee (Chair: Venetia Howes): Oversees the general financial dimension of the work of Holy 
Trinity with St Mary by monitoring income and expenditure, budgeting and coordinating the annual review of 
the Christian Stewardship of money through planned giving.

Joint Council (Co chairs: Rev'd Robert Cotton, Methodist Minister Keith Beckingham): The PCC has entered 
into a Church Sharing Agreement with Guildford Methodist Church (GMC), regarding the fabric and use of St 
Mary’s.  For this agreement to be effective, there is a Joint Council comprising 7 members from GMC and 7 
from the Parish.  The role of the Joint Council is to maintain and develop the fabric and use of St Mary’s 
building. There is also a meeting of 'St Mary's leaders' which offers oversight of activities, worship and 
pastoral care at St Mary's. 

Children and Young People Committee (Chair: Phil Hancock): Supports the youth leaders in their work with 
the children and young people of the parish, aided by the Family and Children’s Coordinator and the 
Safeguarding Officer. 

Buildings Committee (Chair: Angus McIntosh): Attends to matters relating to the improvement and 
maintenance of Holy Trinity and St. Mary’s churches, the Trinity Centre, Parish Office and clergy housing.

Premises Planning Committee (Chair: Corinne Jones): Supports the Office Managers in their task of 
managing the use of all of our buildings, balancing the needs of parish users with furthering outreach and 
mission, and generating income to support the work of the parish.

A number of other groups meet, including those focusing on Outward Giving, Inclusion, Eco Church, and 
Kwasa.

The Trustees' report was approved by the Board of Trustees.

..............................
The Rev'd Canon Robert Cotton (Chair & Incumbent and General Synod Representative)

Dated: .........................
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The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for 
each financial year which give a true and fair view of the state of affairs of the PCC and of the incoming 
resources and application of resources of the PCC for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at 
any time the financial position of the PCC and enable them to ensure that the financial statements comply with 
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust 
deed. They are also responsible for safeguarding the assets of the PCC and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities.
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Opinion
We have audited the financial statements of The Parochial Church Council of the Ecclesiastical Parish of Holy 
Trinity with Saint Mary (the ‘PCC’) for the year ended 31 December 2019 which comprise the statement of 
financial activities, the balance sheet, the statement of cash flows and the notes to the financial statements, 
including a summary of significant accounting policies. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting 
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom 
Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charity’s affairs as at 31 December 2019 and of its incoming 

resources and application of resources, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and
- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit 
of the financial statements section of our report. We are independent of the PCC in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where:
- the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is 

not appropriate; or
- the Trustees have not disclosed in the financial statements any identified material uncertainties that may 

cast significant doubt about the PCC’s ability to continue to adopt the going concern basis of accounting 
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The other information comprises the information included in the annual report, other than the accounts and our 
auditor’s report thereon. The Trustees are responsible for the other information. Our opinion on the accounts 
does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in 
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material misstatement in the 
accounts or a material misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion:
- the information given in the financial statements is inconsistent in any material respect with the Trustees' 

report; or
- sufficient accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees
As explained more fully in the Statement of Trustees' Responsibilities, the Trustees are responsible for the 
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal 
control as the Trustees determine is necessary to enable the preparation of accounts that are free from material 
misstatement, whether due to fraud or error.

In preparing the accounts, the Trustees are responsible for assessing the PCC’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the Trustees either intend to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with 
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor's report.

Other matters which we are required to address
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with 
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102)" (as amended) in preference to the Accounting and Reporting by Charities: Statement of 
Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been 
withdrawn.

This has been done in order for the financial statements to provide a true and fair view in accordance with 
Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2016.

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities 
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the 
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity 
and the charity’s trustees as a body,  for our audit work, for this report, or for the opinions we have formed.
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Alliotts .........................

Chartered Accountants
Statutory Auditor Friary Court

13-21 High Street
Guildford
Surrey
GU1 3DL

Alliotts is eligible for appointment as auditor of the PCC by virtue of its eligibility for appointment as auditor of a 
company under of section 1212 of the Companies Act 2006
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Unrestricted Unrestricted Restricted Total Total
funds funds funds 2019 2018

general designated

Notes £ £ £ £ £
Income from:
Donations and legacies 3 231,483 4,329 592,034 827,846 1,069,651
Charitable activities 4 74,959 - 865 75,824 93,961
Parish events 5 4,935 - 23,341 28,276 44,730
Investments 6 862 467 8,176 9,505 5,968

Total income 312,239 4,796 624,416 941,451 1,214,310

Expenditure on:
Charitable activities 7 306,877 25,416 1,073,253 1,405,546 725,903

Other 12 295 - 20 315 272

Total resources expended 307,172 25,416 1,073,273 1,405,861 726,175

Net gains/(losses) on investments 13 2,286 1,235 15,675 19,196 (430)

Net incoming/(outgoing) resources 
before transfers 7,353 (19,385) (433,182) (445,214) 487,705

Gross transfers between funds (7,353) 7,353 - - -

Net movement in funds - (12,032) (433,182) (445,214) 487,705

Fund balances at 1 January 2019 60,176 63,443 1,456,376 1,579,995 1,092,290

Fund balances at 31 December 
2019 60,176 51,411 1,023,194 1,134,781 1,579,995

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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2019 2018
Notes £ £ £ £

Fixed assets
Tangible assets 14 287,826 324,287
Investments 15 123,306 104,110

411,132 428,397

Current assets
Debtors 17 315,286 77,722
Investments 18 393,896 1,034,393
Cash at bank and in hand 84,113 96,507

793,295 1,208,622
Creditors: amounts falling due within 
one year 19 (69,646) (57,024)

Net current assets 723,649 1,151,598

Total assets less current liabilities 1,134,781 1,579,995

Income funds
Restricted funds 21 1,023,194 1,456,376
Unrestricted funds 22 111,587 123,619

1,134,781 1,579,995

The accounts were approved by the Trustees on .........................

..............................
The Rev'd Canon Robert Cotton (Chair & Incumbent and General Synod Representative)
Trustee
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2019 2018
Notes £ £ £ £

Cash flows from operating activities
Cash (absorbed by)/generated from 
operations

27
(662,396) 508,926

Investing activities
Purchase of tangible fixed assets - (6,881)
Investment - Cash (placed)/withdrawn on deposit 640,497 (501,603)
Interest and dividends 9,505 5,968

Net cash generated from/(used in) 
investing activities 650,002 (502,516)

Net cash used in financing activities - -

Net (decrease)/increase in cash and cash 
equivalents (12,394) 6,410

Cash and cash equivalents at beginning of year 96,507 90,097

Cash and cash equivalents at end of year 84,113 96,507
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1 Accounting policies

Charity information
The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity with Saint Mary is a Trust located 
in Guildford and controlled by the Members listed.

1.1 Accounting convention
The accounts have been prepared in accordance with the Church Accounting Regulations 2006, the 
Charities Act 2011 and “Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing 
from 1 January 2016). The PCC is a Public Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only 
to the extent required to provide a true and fair view. This departure has involved following the Statement 
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the PCC. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal 
accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the PCC 
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the accounts. The PCC does not usually invest 
separately for each fund. When there is no separate investment, interest and other investment income is 
apportioned to individual funds on an average balance basis.

1.4 Incoming resources
Income is recognised when the PCC is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.

Donations received are recognised as income in the year in which they are received and are accounted for 
through Funds, as set out in the Funds note, in accordance with the terms under which the donation is 
given. Collections are recognised when received by or on behalf of the PCC. Planned giving under Gift Aid 
is recognised when received. Income tax recoverable on Gift Aid donations is recognised when the income 
is recognised.

Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement, 
the amount due is quantifiable and its ultimate receipt by the PCC is reasonably certain.
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Rental income from the letting of church premises is recognised at the date the rental occurs. Income 
raised through parish activities and similar events is accounted for gross. 

The recovery of VAT under the Listed Places of Worship Grant Scheme is recognised as the qualifying 
expenditure for the scheme is invoiced.

Dividends are accounted for when received. Interest, which is received gross, is accounted for when it is 
received.

Realised gains or losses on disposed investments are accounted for at the date of disposal.  Unrealised 
gains or losses are accounted for on the revaluation of investments at 31 December. Gains and losses
arising from disposal or revaluation are apportioned across the long term unrestricted and restricted funds.

1.5 Resources expended
General expenditure is recognised gross over the period in which the relating supply of goods or service 
occurs.

Missionary and charitable giving
Grants are made under outward giving each year equivalent to 10% of unrestricted planned giving income 
received, including attributable income tax recovery. For administrative reasons the basis of the distribution 
is the reported planned giving total from the previous year. Other grants and donations are made from 
money raised through fundraising or special collections and are accounted for when paid.

Grants and donations awarded are reported in note 8.  Individual payments of £1,000 or more were made 
to the following in 2019: Bellfields PCC (£1,200), Christian Aid (£1,000), The Kwasa Centre - South Africa 
(£3,500), Shooting Stars Chase (£1,000), Guildford Citizens Advice (£1,000) and Holy Trinity and Pewley 
Down School (£1,500).

Support costs
Support costs are costs that are necessary to deliver an activity but do not themselves produce or
constitute the output of the activity. Support costs have been wholly included in the cost of church activities 
and have not been allocated across other cost classifications because any such allocation would not 
materially affect those costs.

All other expenditure is generally recognised when it is incurred and is accounted for gross.
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1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Consecrated property and movable church furnishings
Consecrated and beneficed property of any kind is excluded from the accounts by s.10 of the Charities Act 
2011. However, the PCC is responsible for the insurance and maintenance of its consecrated and 
beneficed property; the respective insurance values of Holy Trinity church and St Mary's church are 
£15.12m and £11.20m. 

All expenditure incurred in the year on consecrated or beneficed buildings, on individual items under 
£10,000, or on the repair of movable church furnishings is written off.

Movable church furnishings held by the Rector and Churchwardens on special trust for the PCC, and 
which require a faculty for disposal, are accounted as inalienable property unless consecrated. They are 
listed in the church’s inventory, which can be inspected at any reasonable time.

Freehold land and building
Freehold Land and Buildings are included in the accounts at their deemed acquisition cost. No 
depreciation is applied to the land but building valuations are depreciated on a straight line basis over 50 
years from the date brought into the accounts.

Expenditure on improvements to buildings is capitalised when incurred. Building improvements are 
depreciated on a straight line basis over 20 years commencing from the year in which the improvements 
are completed.

Other fixtures, fittings and office equipment
Individual items with a cost of less than £5,000 are written off on acquisition. Items which are capitalised 
are depreciated on a straight line basis over 4-6 years.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases:

Freehold land and buildings 2% on cost of buildings
Leasehold improvements 5% on cost
Fixtures and fittings 17%-25% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

A full year of depreciation is charged in the year of acquisition and none in the year of disposal.

1.7 Impairment of fixed assets
At each reporting end date, the PCC reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).
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Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in 
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that 
reflects current market assessments of the time value of money and the risks specific to the asset for 
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount 
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in income/
expenditure for the year, unless the relevant asset is carried at a revalued amount, in which case the 
impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount 
does not exceed the carrying amount that would have been determined had no impairment loss been 
recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately, unless 
the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment loss is 
treated as a revaluation increase.

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities.

1.9 Financial instruments
The PCC has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments (see note 16).

Financial instruments are recognised in the PCC's balance sheet when the PCC becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future receipts discounted at a market rate of interest. Financial liabilities classified as 
payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method.
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Derecognition of financial liabilities
Financial liabilities are derecognised when the PCC’s contractual obligations expire or are discharged or 
cancelled.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received.

Termination benefits are recognised immediately as an expense when the PCC is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.11 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and judgements

In the application of the PCC’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

Key sources of estimation uncertainty

Building depreciation
The only estimate which has a significant risk of causing a material adjustment to the carrying amount of 
assets and liabilities is the depreciation rate which is applied to the buildings. The depreciation is calculated 
using the assumption that at the end of the items' useful lives, there will be nil residual value, the assets are 
depreciated over the determined useful life to this residual value. The useful life and the residual valuation 
are decided upon through reference to similar items held in the past and items held by similarly placed 
entities.
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3 Donations and legacies

Unrestricted Unrestricted Restricted Total Total
funds funds funds 2019 2018

general designated
£ £ £ £ £

Donations and gifts 231,029 3,750 413,602 648,381 980,722
Legacies receivable - - 3,500 3,500 -
Grants receivable 454 579 174,932 175,965 88,929

231,483 4,329 592,034 827,846

For the year ended 31 December 
2018 237,022 1,500 831,129 1,069,651

Unrestricted donations and gifts comprise predominantly of regular planned giving including income tax 
recovery on gift aided donations. Restricted donations and gifts include donations and gifts, including 
income tax recovery, received for specific purposes as set out in Note 21. Grants receivable include all 
grants receivable by the PCC, including in 2019 a final payment of £9,348 (2018: £22,612)  from the 
Heritage Lottery Fund for repairs to the steps at Holy Trinity Church, £13,500 from the Guildford Diocesan 
Guild of Church Bell Ringers towards the cost of repairs to the bells at St Mary's and £153,117 (2018: 
£26,346) of VAT recoveries from the Listed Places of Worship Grant Scheme on eligible expenditure.
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4 Charitable activities

Trinity Centre 
lettings

Church Lettings Pewley Way 
lettings

Miscellaneous 
sales

Total
2019

Total
2018

£ £ £ £ £ £

Sales within charitable 
activities 35,878 29,967 6,574 3,405 75,824 93,961

Analysis by fund
Unrestricted funds -
general 35,878 29,967 6,574 2,540 74,959
Restricted funds - - - 865 865

35,878 29,967 6,574 3,405 75,824

For the year ended 31 December 2018
Unrestricted funds -
general 37,236 34,666 16,274 4,194 92,370
Restricted funds - - - 1,591 1,591

37,236 34,666 16,274 5,785 93,961

The reduction in sales within charitable activities in 2019 is the result of reduced letting of 27 Pewley Way 
£6,574 (2018: £16,274) following the appointment of the new curate, and a reduction in lettings at St 
Mary's due to the reordering work in the church. 

5 Parish events

Unrestricted Restricted Total Total
funds funds 2019 2018

general
£ £ £ £

Fees paid to the PCC 3,013 - 3,013 1,845
Trading activity income: other 1,922 23,341 25,263 42,885

Parish events 4,935 23,341 28,276

For the year ended 31 
December 2018 11,541 33,189 44,730

In 2019 Restricted trading activity income mainly relates to income in respect of a choir tour to Bury St 
Edmunds; in 2018 it mainly related to income in respect of a Parish visit to Kwasa, South Africa. Income 
and expenditure for both events are set out in Note 21.
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6 Investments

UnrestrictedUnrestricted Restricted Total Total
funds funds funds 2019 2018

general designated
£ £ £ £ £

Income from unlisted investments 504 273 3,458 4,235 2,923
Interest receivable 358 194 4,718 5,270 3,045

862 467 8,176 9,505

For the year ended 31 December 
2018 758 202 5,008 5,968

Income from interest and investments increased in 2019 from the higher cash and deposit balances held 
throughout the year mainly due to the legacy received in 2017 and the donations received in 2019 from 
the Methodist church to fund the reordering work at St Mary's.
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7 Charitable activities

2019 2018
£ £

Staff costs 68,287 63,422
Depreciation and impairment 36,461 36,461
Ministry expenses: Diocesan parish share 109,749 109,749
Ministry expenses: Rector's housing/expenses 7,115 6,772
Ministry expenses: Curate's housing/expenses 13,641 16,422
Ministry expenses: Other 6,055 14,140
Building running expenses 62,208 88,618
Church maintenance 181,298 115,489
Upkeep of services 21,106 19,877
Parish development and special projects 839,458 226,878

1,345,378 697,828

Grant funding of activities (see note 8) 55,008 23,077
Share of governance costs (see note 9) 5,160 4,998

1,405,546 725,903

Analysis by fund
Unrestricted funds - general 306,877
Unrestricted funds - designated 25,416
Restricted funds 1,073,253

1,405,546

For the year ended 31 December 2018
Unrestricted funds - general 322,242
Unrestricted funds - designated 46,536
Restricted funds 357,125

725,903
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8 Grants payable

2019 2018
£ £

Grants to institutions:
Missionary Societies 5,500 5,803
Relief and Development Agencies 1,500 1,000
Home Missions and other Church Societies 4,751 5,960
Secular Charities 6,750 5,700
Other donations and grants 35,807 4,514

54,308 22,977

Grants to individuals 700 100

55,008 23,077

Included in other donations and grants was a donation to Kwasa Springs, South Africa of £30,207 (2018:
£nil). 

9 Support costs
Support 

costs
Governance 

costs
2019 2018 Basis of allocation

£ £ £ £

Audit fees - 3,810 3,810 3,708 Governance
Accountancy - 1,350 1,350 1,290 Governance

- 5,160 5,160 4,998

Analysed between
Charitable activities - 5,160 5,160 4,998

Governance costs includes payments to the auditors of £3,810 (2018: £3,708) for audit fees. 

10 Trustees

One of the Trustees received remuneration during the year. This was in the ordinary course of employment 
and not a payment for being a Trustee.
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11 Employees

Number of employees
The average monthly number of employees during the year was:

2019 2018
Number Number

Support staff 6 6

Employment costs 2019 2018
£ £

Wages and salaries 66,531 62,117
Social security costs 402 -
Other pension costs 1,354 1,305

68,287 63,422

There were no employees whose annual remuneration was £60,000 or more.

12 Other

Unrestricted Restricted Total Total
funds funds 2019 2018

general
£ £

Bank charges 295 20 315 272

For the year ended 31 December 2018 272 - 272

13 Net gains/(losses) on investments

Unrestricted Unrestricted Restricted Total Total
funds funds funds 2019 2018

general designated

£ £ £ £ £

Revaluation of investments 2,286 1,235 15,675 19,196 (430)

For the year ended 
31 December 2018 (62) (16) (352) (430)
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14 Tangible fixed assets
Freehold land 
and buildings

Leasehold 
improvements

Fixtures and 
fittings

Total

£ £ £ £
Cost
At 1 January 2019 24,100 628,477 44,016 696,593

At 31 December 2019 24,100 628,477 44,016 696,593

Depreciation and impairment
At 1 January 2019 6,300 344,925 21,081 372,306
Depreciation charged in the year 450 31,424 4,587 36,461

At 31 December 2019 6,750 376,349 25,668 408,767

Carrying amount
At 31 December 2019 17,350 252,128 18,348 287,826

At 31 December 2018 17,800 283,552 22,935 324,287

Freehold land and buildings in use by the PCC comprise the curate's house, the freehold land at Addison 
Court and the Trinity Centre. For accounting purposes the above properties have been valued at their
deemed historical cost at the time of acquisition and, in respect of 27 Pewley Way,  the deemed cost of 
additions to the property since its original acquisition. Historical costs have not been updated and the 
buildings are being depreciated on a straight line basis over 50 years. 

In recent years the Trinity Centre has been refurbished, and the cost of the refurbishment is being 
depreciated on a straight line basis over 20 years.

In 2018 new chairs were purchased for Holy Trinity church and are being depreciated over 6 years on a 
straight line basis. It is the policy of the PCC to capitalise equipment and fittings where their cost is greater 
than £5,000.

There were no additions in 2019.
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15 Fixed asset investments

Unlisted 
investments

£
Cost or valuation
At 1 January 2019 104,110
Valuation changes 19,196

At 31 December 2019 123,306

Carrying amount
At 31 December 2019 123,306

At 31 December 2018 104,110

16 Financial instruments 2019 2018
£ £

Carrying amount of financial assets
Debt instruments measured at amortised cost 286,251 54,473
Equity instruments measured at cost less impairment 123,306 104,110
Instruments measured at fair value through profit or loss 393,896 1,034,393

Carrying amount of financial liabilities
Measured at amortised cost 1,800 5,489

17 Debtors
2019 2018

Amounts falling due within one year: £ £

Other debtors 286,251 54,473
Prepayments and accrued income 29,035 23,249

315,286 77,722

Other debtors include income tax recoverable due from HMRC in respect of gift aid donations and also 
£8,500 (2018: £5,000) of additional monies due relating to the full settlement from the Eileen Black legacy 
originally received in 2017. The balance includes £nil (2018: £22,612) relating to a grant awarded by the 
Heritage Lottery Fund in 2017 for the restoration of the steps to Holy Trinity Church. Prepayments and 
accrued income includes £244,558 (2018 £nil) of grants awarded by the The Methodist Church in respect 
of the reordering work at St Mary’s church, a £13,500 grant (2018 £nil) awarded by the Guildford Diocesan 
Guild of Church Bell Ringers towards the cost of repairs to the bells at St Mary’s with the balance mainly 
relating to income accrued for the letting of church buildings.
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18 Current asset investments
2019 2018

£ £

Short term cash deposits 393,896 1,034,393

The reduction in short term cash deposits is due to the planned expenditure in 2019 on the re-ordering 
project at St Mary's.

19 Creditors: amounts falling due within one year
2019 2018

£ £

Other creditors 1,800 5,489
Accruals and deferred income 67,846 51,535

69,646 57,024

Other creditors include Outward Giving donations (grants payable) reported in note 8, but whose payment 
has been deferred until the following year, 2019 (£nil).

Accruals and deferred income mainly relate to invoices received after the year end for goods and services 
provided in the previous year and also includes deposits for 2020 building lettings.
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20 Retirement benefit schemes

Defined contribution schemes
Holy Trinity with St Mary's Guildford participates in the Pension Builder Scheme section of Church Workers 
Pension Fund for lay staff.  The Scheme is administered by the Church of England Pensions Board, which 
holds the assets of the schemes separately from those of the Employer and the other participating 
employers.

The Church Workers Pension Fund has a section known as the Defined Benefits Scheme, a deferred 
annuity section known as Pension Builder Classic and a cash balance section known as Pension Builder
2014.

Pension Builder Scheme

The Pension Builder Scheme of the Church Workers Pension Fund is made up of two sections, Pension 
Builder Classic and Pension Builder 2014, both of which are classed as defined benefit schemes.

Pension Builder Classic provides a pension for members for payment from retirement, accumulated from 
contributions paid and converted into a deferred annuity during employment based on terms set and 
reviewed by the Church of England Pensions Board from time to time.  Bonuses may also be declared, 
depending upon the investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum that members use to provide
benefits at retirement.  Pension contributions are recorded in an account for each member.  This account 
may have bonuses added by the Board before retirement.  The bonuses depend on investment experience 
and other factors.  There is no requirement for the Board to grant any bonuses.  The account, plus any 
bonuses declared, is payable from members’ Normal Pension Age.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme. 

The scheme is a multi-employer scheme as described in Section 28 of FRS 102. This is because it is not 
possible to attribute the Pension Builder Scheme’s assets and liabilities to specific employers and that 
contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs 
charged to the SoFA in the year are contributions payable (2019: £1,354, 2018: £1,305).

A valuation of the Pension Builder Scheme is carried out once every three years.  The most recent was 
carried out as at 31 December 2016.

For the Pension Builder Classic section, the valuation revealed a deficit of £14.2m on the ongoing
assumptions used.  At the most recent annual review, the Board chose not to grant a discretionary bonus, 
which will have acted to improve the funding position. There is no requirement for deficit payments at the 
current time.  

For the Pension Builder 2014 section, the valuation revealed a surplus of £1.8m on the ongoing 
assumptions used.  There is no requirement for deficit payments at the current time. 

The legal structure of the scheme is such that if another employer fails, Holy Trinity with St Mary's Guildford 
could become responsible for paying a share of that employer’s pension liabilities.
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21 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Movement in funds
Balance at

1 January 2019
Incoming 

resources
Resources 
expended

Revaluation 
gains and 

(losses)

Balance at
31 December 

2019

£ £ £ £ £

Common Ground 11,926 12,478 (6,438) - 17,966
Holy Trinity Steps - 514 - - 514
St Mary's Bells 14,926 20,397 (35,323) - -
Cadenza Choir 745 4 - - 749
Choir Tour 3,534 23,450 (22,906) - 4,078
Holy Trinity Fabric 113,379 14,858 (12,645) 4,172 119,764
Holy Trinity Music 11,779 71 - - 11,850
Holy Trinity Organ 2,189 13 - - 2,202
St Mary's Fabric 343,514 29,399 (135,480) 10,584 248,017
St Mary's Music 678 4 - - 682
South Africa Fund 7,640 25,122 (31,225) - 1,537
Trinity Centre 283,552 - (31,425) - 252,127
Olave Duncomb Trust 114 - (114) - -
Environmental Fund 25,045 347 - 919 26,311
St Mary’s Methodist Fund 614,420 497,759 (793,130) - 319,049
Fixed Assets Furniture 22,935 - (4,587) - 18,348

1,456,376 624,416 (1,073,273) 15,675 1,023,194
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The Common Ground Fund is used to record income and expenditure associated with support of 
Common Ground Guildford, a mission community of Christians from Guildford Town Centre churches and 
those who live elsewhere. Income in 2019 relates to donations received to fund expenditure.

The St Mary's Bell Fund was established in 2015 to record donations and grants received to fund future 
repairs to the bells and bell tower at St Mary’s church. The project was completed in 2019. The income in 
2019 Included a grant of £13,500 from the Guildford Diocesan Guild of Church Bell Ringers and £6,699 of 
VAT recovery.

The Choir Tour Fund is maintained to provide support to the Holy Trinity biennial choir tour for adults and 
boys. In 2019 the choir visited Bury St Edmunds and the movements in the Fund in 2019 reflect the 
income and expenditure related to that visit. The balance in the Fund represents a surplus from 
fundraising activities over past years which will be used to offset the cost of future tours.

The Holy Trinity Fabric Fund is used to record funds that are donated for, and ultimately used for, 
repairs and other expenditure at Holy Trinity church. During 2019 the repairs and refurbishment of the 
North and West steps to the High Street were completed. A total grant of £79,900 was awarded to offset 
the costs of the work with a final payment of £9,348 received in 2019 following completion. Expenditure in 
the year mainly relates to final costs associated with the steps project. 

The Holy Trinity Music Fund is used to record funds that are donated to Holy Trinity for its music, 
including the choir. 

The St Mary's Fabric Fund is used to record funds that are donated for, and ultimately used for, repairs 
to St Mary's church. In 2019 repairs were completed to the church tower and clock as identified in the 
latest quinquennial inspection. Income in the year came from a further instalment of £3,500 from the
Eileen Black Legacy, £28,855 from the Listed Places of Work Grant scheme for VAT recovery and £3,995
of investment income arising from the balance of the Fund.

The South Africa Fund is used to record parish activities associated with links to the Diocese of the 
Highveldt, South Africa in particular with St Peter & St Paul, Springs and the Kwasa Centre. In 2019
income and expenditure related to fundraising, and a resulting donation, for a new minibus for Kwasa
School.

The Environmental Fund was set up in 2018 after the receipt of a donation of £25,000 to be used to 
support the Parish commitment to sustainability and renewability. No expenditure has yet been incurred.

The Trinity Centre Fund was established to hold the capitalised cost of the refurbishment of the Trinity 
Centre and its subsequent depreciation. Depreciation commenced in 2008 based on writing down the 
asset over 20 years. In 2009, the cost of creating a new room on the 1st floor was capitalised and is also 
being depreciated over 20 years, commencing in 2009. The movement in the fund during the year 
represents the total depreciation charge for the year.

The St Mary’s Methodist Fund was set up in 2018 to receive donations to cover the costs of a major 
reordering project at St Mary’s including a new porch, kitchen, toilets and underfloor heating. Income in 
the year includes generous individual donations, including gift aid of £107k, donations from The Methodist 
Church £264k and £125k of VAT refunds from the Listed Places of Worship grant scheme. Expenditure in
the year reflects the costs of work carried out in the year. Further expenditure to complete the work will be 
incurred in the first half of 2020 and is fully covered by the balance in the Fund and future committed 
donations.

The Fixed Asset Furniture Fund was established in 2018 to hold the cost of new chairs for Holy Trinity 
church and their subsequent depreciation. The chairs are being amortised over 6 years at a charge of
£4,587 per year.



THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL 
PARISH OF HOLY TRINITY WITH SAINT MARY

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2019

- 39 -

22 Unrestricted funds

These are unrestricted funds which are material to the PCC's activities made up as follows:

Movement in funds
Balance at 1 

January 
2019

Incoming 
resources

Resources 
expended

Transfers Revaluations, 
gains and 

losses

Balance at 31 
December 

2019
£ £ £ £ £ £

Extraordinary Repair 45,643 1,046 (24,479) 7,353 1,235 30,798
Youth and Children - 3,750 (487) - - 3,263
Fixed Assets 17,800 - (450) - - 17,350

Total Designated 
Funds 63,443 4,796 (25,416) 7,353 1,235 51,411

General Funds 60,176 312,239 (307,172) (7,353) 2,286 60,176

Total Unrestricted 
Funds 123,619 317,035 (332,588) - 3,521 111,587

The General Fund represents the accumulated surplus that has not been designated by the PCC for a 
specific purpose. Net incoming resources in 2019 of £7,353 (2018: £19,115) were transferred to the 
Extraordinary Repair Fund at the year end.

The Extraordinary Repair Fund recognises the requirement for the PCC to maintain funds for current and 
future repairs to parish buildings. At the end of 2019 the balance of the Fund had reduced to £30,798 
including a transfer from the General Fund of £7,353. Expenditure in the year included repair and 
maintenance work in the Trinity Centre, Holy Trinity Church and the curate's house.

A new Youth and Children Fund was established in 2019 following the receipt of a donation and with the 
agreement of the donors. The Fund will be used to support young people, by way of a grant, to participate 
in parish activities In addition it will continue to provide grants to young people as they leave school and 
move into further education or careers which previously were funded by the Olave Duncomb Fund which 
has now closed.

Fixed Assets represent the deemed historical cost of Freehold Land and Buildings in use by the PCC 
excluding both churches (see note 1) and the refurbishment cost of the Trinity Centre (see Trinity Centre 
Fund), and the depreciation of those buildings.
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23 Analysis of net assets between funds
Unrestricted 

funds
Unrestricted 

designated 
funds

Restricted 
funds

Total

£ £ £ £
Fund balances at 31 December 
2019 are represented by:
Tangible assets - 17,350 270,476 287,826
Investments 15,293 7,832 100,181 123,306
Current assets/(liabilities) 44,883 26,229 652,537 723,649

60,176 51,411 1,023,194 1,134,781

24 Operating lease commitments
At the reporting end date the PCC had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows:

2019 2018
£ £

Within one year - 2,400

The operating lease, which was in relation to the curate’s house, was terminated in 2019.

25 Capital commitments 2019 2018
£ £

At 31 December 2019 the PCC had capital commitments as follows:

Contracted for but not provided in the financial statements:
Acquisition of property, plant and equipment 314,793 397,541

26 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2019 2018
£ £

Aggregate compensation 4,596 4,452
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Transactions with related parties
During the year the PCC entered into the following transactions with related parties:

A grant (disclosed in note 8) of £1,500 was made to Holy Trinity and Pewley Down School where the 
Rector is Chair of Governors. This donation was approved by the PCC.

During the year a related party transaction of £18,013 (2018: £17,308) was identified relating to 
remuneration of a trustee, G Jones' wife for administrative services provided to the charity. The transaction 
was at arms length and in the normal course of business.

The following payments were made during the year to PCC Members or Related Parties, as defined by the 
Charities Act 2011. All these payments are part of the routine expenditure of the PCC for travel, 
subsistence and emergency works and have been approved in accordance with PCC procedures. Mrs 
Hilary Cotton, is the wife of the Rev’d Canon Robert Cotton and her expenses relate her training as a 
Licensed Lay Minister with the Guildford Diocese. Mrs Corinne Jones has now enrolled on this course and 
incurred £426 of expenses in 2019.

Expenses Fees
£ £

Rev'd Canon Robert Cotton 6,627 -
Mrs Hilary Cotton (320) -
Mrs Corinne Jones 426 -
Rev'd Jonathan Hedgecock 300 -
Rev'd Roderick Pierce
Rev'd Tom Pote

300
1,227

8,560

-
-

-

No guarantees have been given or received.
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27 Cash generated from operations 2019 2018
£ £

(Deficit)/surpus for the year (445,214) 487,705

Adjustments for:
Investment income recognised in profit or loss (9,505) (5,968)
Fair value gains and losses on investments (19,196) 430
Depreciation and impairment of tangible fixed assets 36,461 36,461

Movements in working capital:
(Increase) in debtors (237,564) (29,776)
Increase in creditors 12,622 20,074

Cash (absorbed by)/generated from operations (662,396) 508,926


